
1 1



2

Colofon

NOW or NEVER

By Jan Klingen

Copyright © Jan Klingen, 2017. All rights reserved

Printed in The Netherlands by Brave New Books

Published by StuComm bv, Utrecht

Cover and interior design: Jeroen Tissen

Photography: Brendan de Clercq

Editors: Brad Vanstone and Nicky Vanstone 

Production manager: Nienke Beens

Printing history:	

	 October 2017: first edition

No part of this publication may be reproduced, stored in a retrieval system or 

transmitted in any form or by any means without the prior written permission of 

both the copyright owner and the above-mentioned publisher.

The StuComm logo is a registered trademark of StuComm bv, Utrecht

For more information, contact the publisher at +31 (0)307370149 

(info@stucomm.com) or the author at +31 (0)653564480 (jan@dviesvanklingen.nl).

ISBN: 9789402167955



3





Content
Preface	 7

In the pub 	 11

The start 	 15

	 Two challenges	 16

Those first few months 	 21

	 What’s in a name? 	 23

	 Three criteria for selling	 23

	 Roles within the company		  24	

	 Initial feedback and the first acquisition 		  25	

	 A basic development decision 	 32

	 The first solid ‘set back’	 33

Their toolbox 	 39

	 Business Model Canvas 	 40

	 The first StuComm Canvas	 44

	 The Mom Test 	 46

	 Scalability	 50

	 The Lean Start-up 	 51

	 SWOT 	 53

	 Did and do these tools help StuComm?	 54

First customer, first job, first invoice 	 57

	 First order 	 58

	 The making of 	 59

The real challenges 	 61

	 How to recruit and apply 	 61

	 Their first defined targets 	 64

	 Free exposure 	 66

	 More customers 	 66

	 Year 1 income	 68

	 The development challenge 	 70

One year later 	 73

	 From two to ten customers 	 74

	 From two to ten team members 	 75

	 Three domains	  79

2016: The real take off 	 83

	 StuComm and the Brexit 	 83

Why this is a success story 	 89

	 December 2016: eighteen! 	 90  

Acknowledgements	  97 

Appendix 	 98

Literature and sources 	 99



Ruud Hendriks | Journalist, Manager, Entrepreneur, Co-founder Startupbootcamp



Preface

At Startupbootcamp we have been involved in almost five hundred 

start-ups in the last five years. So far, we’ve had a great ride, but we know 

that we’ve only just begun. Surely not all those start-ups will become 

a success. Despite our high ‘survival rate’ of over 80%, most of the start-

ups perform like any other company. They’re doing well, they are profitable, 

but nothing special.

Sometimes you meet a team of founders and you instantly realise that 

they are special. It’s a stunning moment. You sense that you may be close 

to something huge. I had that exact feeling when I first met Ronald Kouvelt and 

William Viveen, the founders of StuComm, the guys which this book is about.

Early stage investing is all about the team, the idea really comes second. 

So, when you meet driven personalities with complementary skills and, 

moreover, a great idea, then you should do your utmost to get involved.
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It took a few meetings to convince them that it was worth giving up 

a small stake in StuComm in return for the network, the mentoring and 

other services we would deliver. But as soon as we started working together, 

we mutually felt that this cooperation was a right decision. 

StuComm is still in its infant stage, but is already showing great progress. 

These guys are rapidly conquering the huge world of universities and other 

educational institutions. They deliver a great communication tool while 

gathering extremely valuable data at the same time. It is no surprise to me that 

after becoming a market leader in the Netherlands, they are now well on their 

way to doing the same in the United Kingdom, France and Germany. 

Just like us, Ronald and William have only just begun. The courage and 

power they show in this phase of their growth proves how ambitious they 

are and how far they can get. StuComm will one day be as familiar and 

a standard application in the EdTech world as Slack in the corporate world. 

What a great idea they had with the author to have this story written down. 

Read all about the making of StuComm and what the founders learned in those 

first three exiting years. 

I wish you a lot of reading fun and inspiration!

Amsterdam, September 2017

Ruud Hendriks
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It’s now or never.


